ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » OAKLAND, CA 94612 » PHONE: (510) 836-2560 * FAX: (510) 836-2185
E-MAIL: mail@accma.ca.gov « WEB SITE: accma.ca.gov

October 13, 2008

Agenda Item 4.2
Handout
To: Plans and Programs Committee
From: Beth Walukas, Manager of Planning
Date: October 9, 2008
Subject: Second Cycle Lifeline Transportation Fund: Draft Program — Follow-up to

October 7, 2008 ACTAC meeting

At the October 7, 2008 ACTAC meeting, ACTAC did not reach consensus on the recommended
draft Lifeline program. After extensive discussion, they recommended releasing the draft
program for further review, requested additional information about the process for selecting
projects, and recommended revising the weighting of the criteria to see if that impacted the draft
project rankings. In response, staff posted the fourteen applications, project scoring guidance
and a blank scoring sheet on the CMA’s website. In addition, ACTAC was e-mailed project
scores with original weighting as well as with revised weighting by ACTAC. They were also e-
mailed information about Lifeline Evaluation criteria.

The Criteria and Scoring Guidance is attached for your information along with the revised
weighting for the criteria. A comparison shows there was no change in the project rankings as a
result of revising the weighting of the criteria. The projects were reviewed and scored by a
selection panel. The composition of the panel, listed below, is based on MTC’s Lifeline
Program Guidelines.

e Transit operator staff (outside Alameda County)
Public Works engineer (non-applicant agency)
MTC Minority Citizen’s Advisory Committee member
MTC Regional Welfare to Work Transportation Working Group member
ACCMA staff member
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Attachment 2

Lifeline Transportation Program, Second Cycle
Criteria for Evaluation and Selection Process

The second funding cycle for the Lifeline Transportation Program used the following
evaluation criteria and weighting (see Scoring Guidance for a more detailed definition of
the criteria). The criteria are based on MTC’s guidance in 2008. Criteria 8 and 9 were
added by the CMA Board in 2006 during the first cycle of the program and carried
forward to the second cycle. The weighting for Option 1 was defined by the CMA in
2006 and used in the first cycle and for the draft second cycle program. The revised
weighting for Option 2 was suggested by ACTAC at its October 7™ 2008 meeting.

Criteria | Lifeline Evaluation Criteria Weighting Revised
(Option 1) Weighting
(Option 2)

1 Meets Lifeline needs, stated goals and 20 30
objectives as defined by MTC

2 Project is a Community Based 10 10
Transportation Plan priority project

3 Project Includes an Implementation Plan 10 10

4 Includes a budget and discussion of how it | 10 10
can remain sustainable after the 2™ Cycle
Lifeline Program

5 Includes a Coordination, Outreach program. | 15 5

6 Demonstrates Cost Effectiveness includes 10 10
Performance Measures

7 Demonstrates it meets demand of Lifeline 10 10
population as defined by project sponsors

8 Includes outside funding to supplement 5 5
Lifeline funding

9 Project readiness is demonstrated 10 10
TOTAL 100 100

For Criteria 2, the following low income communities in Alameda County have
completed a Community Based Transportation Plan (CBTP):

e South Hayward, Ashland and Cherryland areas of unincorporated
e South and West Berkeley

o  West Oakland

o FEast Oakland

The City of Alameda is in the process of completing a CBTP.




Projects identified as high priority within these plans scored more highly than those that
are not listed as high priority within the plans. The attached matrix shows which projects
met this criteria. Projects are also eligible for Lifeline Transportation Program funding if
they are not within a Community Based Transportation Plan, but they have to
demonstrate that they serve low income communities (as defined by MTC).

The Lifeline Evaluation Review Panel consisted of the following representatives. The
composition of the panel was based on MTC’s Lifeline Program Guidelines.
e Transit operator staff (outside Alameda County)
e Public Works engineer (non-applicant agency)
e MTC Minority Citizen’s Advisory Committee member
e MTC Regional Welfare to Work Transportation Working Group member
e ACCMA staff member
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